iS6             THE INDIAN TARIFF PROBLEM
of the Government Ordnance Factories at Cossipore, issued a
memorable report on the manufacture of iron and steel in
India. It was he who pointed out for the first time that the
Jharia coal-field of Behar contained sufficient quantities of good
coking coal for a large-scale Iron and Steel Industry in India.
Furthermore, he insisted that Calcutta or its neighbourhood,
in the vicinity of the coal areas and in command'of large
markets, would prove to be the most suitable centre for the
industry. And lastly, he laid down three excellent rules for the
guidance of the promoters of an Iron and Steel Industry in
India. These rules were: first, the works must be thoroughly
up to date in every respect; second, the management must
combine expert knowledge and local experience; and third,
utmost economy should be observed in the collection and
assembling of raw materials.1
This Report gave Mr. Tata a more definite idea regarding
the commercial prospects of an Iron -and Steel Industry in
India. During 1902 he undertook an extensive tour in the iron
districts of Great Britain and U.S.A., consulted iron- and steel-
masters and mining experts, and finally secured the services of a
firm of consulting and mining engineers in America. At this
stage Mr. Tata retired from business, but his successors took up
the work where he left it. Throughout the next three years,
with the help of American engineers, they carried on extensive
prospecting operations from the Central Provinces eastwards
through Chota Nagpur into the Mayurbhanj State, and as
already noticed, finally came upon the famous 'Iron Belt* area
of India. The discovery of this extensive area, rich in high-
grade iron ore, immediately decided the Tatas on taking in
hand the twenty-five-year-old project for the establishment of
a large-scale Iron and Steel Industry in the country. In the
spring and summer of 1906 they appealed for funds to the
great finance houses in London, but the response of the London
money-market was disappointing, and for the moment the
project appeared to have fallen through. In the next summer
1 Life qfj. N. Tata, by F. R. Harris, pp. 158-59.